
“We foster a culture of transparency 

and communication. Remember, bad news never gets 

better with time. We quickly address every problem as they 

occur and seek solutions to fix them promptly.”

	» Katina Kanelos, Operations Manager, Real 
Services, Pennsylvania: “We proactively stay in touch 

with our people and make sure they are fully engaged with 

the entire company, managers, supervisors, subcontractors, 

and customers.” 

	» Gene Nims, President, Gene Nims Builders Inc., 
Louisiana: “We work hard to grow our people and 

personnel to make sure we can take care of the business 

we have before we go out and get more.”

	» Je� Farr, President, Farr Construction & Resource 
Development, Nevada: “The key to success is having 

good people with good attitudes and good work ethics. We 

hire the best available at above-market compensation to 

guarantee we have the team who can perform.”

Set Your Sights on Success

Written by: George Hedley, Business Coach and Industry Speaker, BIZCOACH



|



|



|  4  cmaanet.org

About the Author

George Hedley is a professional construction BIZCOACH and industry speaker. 

He helps contractors build management teams and get their businesses to 
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