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seek solutions to fx them promptly”
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N - &, o444 :“We proactively stay in touch
with our p’pple and make sure they g fully engaged with
the entire fcompany, managers, supervisors, subcontractors,

\
and customers.” |
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L _««r .~ 1"We work hard to grow our people and

personnel §# make sure we can take care of the business

we have béfore we go out and get more.”
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Jeo F oy, rter oA ,F wC V. J_4& w_./ &
Do w2 o4, : “The key to success is having

good people With}good attitudes and good work ethics. We
hire the best available at above-market compensation to
guarantee we have the team who can perform.”
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George Hedley is a professional construction BIZCOACH and industry speaker.
He helps contractors build management teams and get their businesses to
work for them. He is the bestselling author of “Get Your Construction Business
To Always Make A Proft!” He can be contacted at gh@hardhatpresentations.

com.
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Republished from Construction Business Owner. Construction Business Owner
(CBO) is the leading business magazine for contractors and is designed to help
owners of construction frms run successful businesses. Founded in 2004, CBO




